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Establishes a new culture’ with real time visibility, performance monitoring and safety 
Partnering MSME on Industry 4.0 transformation  

CHALLENGES

Operate the plant with  high 
worker turnover environment 

Production scale up to produce 
800 products/day 

l

Reactive decision-making 
impacting production

• 20% reduction in downtime and 25% increase in 
throughput

• Horizontal integration from stores to dispatch
• Vertical integration from machines to ERP
• Access machines with RFID/Fingerprint scanner  

based on skill and competence.
• Machine locked out during safety issues.
• Alert and Escalation by ANDON and SMS.
• Mobility in manufacturing and Paperless Factory 

Industry4.0 - Case study from Bosch - YouTube

https://www.youtube.com/watch?v=ThNsNzC5ymA&t=145s

